

Identify Felt Needs
A community family life education survey can be a most effective method of finding out which programmes need to be presented by your church.  Your family ministry programmes should grow out of those identified needs.  Your survey results will also identify the best day and time of week to present in the seminar.

Friends inviting and bringing friends is the avenue most likely to be effective and should be a foundation of your publicity efforts.  Church growth researchers have consistently found that 70 to 90 percent of the people who join any church do so at the invitation of a relative or friend.  Capitalise on these friendship networks by asking church members in your target audience to specifically invite their acquaintances.

Presenting Programmes
Venue

Your programme should be held in an attractive room with comfortable chairs and a space for equipment, ie computer, projector and sound system.  A programme held in your church can create a positive bridge between non-members and your church.  However, it is sometimes best to use a "neutral" place, ie school, YMCA, community centre, library etc, as this can draw people who might not attend church.

Fees
A fee is often an incentive for continued attendance and gives value to the programme.  Set the fee at a moderated level, concessions may be advisable for those out of work, retired etc.

Advertising
The key to effective publicity is having your message heard by as many people as possible in your target audience:

· personally invite those who showed an interest when doing the Community Education Survey

· the church members invite their friends or family.  The latter is the most successful form of advertising

· posters and leaflets

· direct mail to church contacts and non-attendees

· paid adverts in the press, which will target the audience you are attracting

· free publicity from the media – local radio and newspapers.  Call in at their office for the appropriate form or email your information

Regardless of the type of programme you are presenting, your advertising must:

A.  Cover basic points:

· what are you offering?

· who is invited?

· when will it be held?

· where will it be held?

· why will people benefit from taking part?

· the cost

· registration phone number, website etc

B.  Be attractive, clear and simple as people are most likely to read it if it is eye catching and 

     not too wordy.

C. Advertise at least 2 or 3 weeks beforehand so people can plan to attend.

Follow Up
The church should open clear pathways for those who wish to move from the outreach family life event into close fellowship with the congregation.

Keying on life events.  Unchurched people are often motivated to make their first visit to a church by such occurrences as a divorce, the birth of a child, a change of residence, marriage or other similar life events.  Genuine caring in family outreach touches many unchurched people who are experiencing such life events.  Some of these people will be wanting to visit the church that has demonstrated its concern for their needs.  See appendix for baby dedication outreach.

Support groups.  These groups afford one of the most effective pathways into church fellowship for unchurched people.  A congregation that has a singles group, a parent-help group, a couple's group, a women's group, etc has a potential to grow simply because it has "doors" through which new people can find entrances into fellowship at church, i.e. first socially but then leading them to find Jesus and the Bible answers to their felt needs.  Those individuals who do not feel comfortable in groups but respond best in one-to-one contact, may be introduced to members who are gifted in building up such friendships.

Family-life oriented worship services.  A congregation can enhance the interest of the unchurched participants to visit their worship services by having special events during Sabbath worship.  One church held a "rededication to fathering", which attracted non-member fathers.  A mother's day event or a "singles weekend" would be other programmes to address the needs and interests of a special group.

Family-related topics in evangelistic meetings.  The same principle applies to public evangelistic meetings.  If some sessions are devoted to family-related topics, and the church invites family outreach contacts, some unchurched people will attend.

Cultivation interests.  Unfortunately, churches may effectively screen out people they do not want as part of their fellowship.  Unchurched people may visit a church because of its family outreach, but are likely to make only one visit unless the congregation has made specific preparations to nurture their interest.  Is your church "user friendly" to the target audience?  For example, if your church is offering a parent education class to the public, do parents who visit find easily accessible child-care facilities?  Is the congregation accepting of noisy, untrained pre-schoolers?  If the church is conducting a singles ministry, do single adults who visit only find couple-oriented announcements in the bulletin?

The ministry of hospitality as exercised by those greeting at the front door, ushers and other lay leaders, help determine whether or not first-time visitors come a second time.  The church board needs to carefully think about what a visitor from the target audience would find during a first visit at the church, and then make the necessary changes in preparation for such visits.

Preparation of Personnel
If a programme is going to be a family ministry, then team members must have the depth of listening and other relational skills to work with people at the level of their spiritual needs.  A variety of training programmes as well as books and resources are available which offer training in relational skills, see appendix.  In order to effectively minister to people, one must get beyond superficial, friendly contacts and hear people's deep inner concerns.  Only at this intimate level can spiritual needs be identified and met.
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