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Introduction

Purpose of This Manual
“Wherever a church is estab-
lished, all the members should
engage actively in a missionary
work” (6T296). This ADVENT-
IST COMMUNITY SERVICES
MANUAL is prepared to pro-
vide ways and means for engag-
ing in “missionary work” for
the sick, to the poor, in provid-
ing for the needy, and in organ-
izing centers and federations. It
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sets forth the need, purpose,
scope, programs, and pocedures
of Community Services spon-
sored by. the Seventh-day Ad-
ventist Church. Some aspects of
the service outlined in this man-
ual may not be applicable in
every country, because of vary-
ing situations. The principles
and concepts set forth may,
however, be found helpful evey-
where as a basis for planning

services to the people of the
community.

Along with the manual, a
study of the book Welfare Min-
istry by E. G. White is recom-
mended.

This is a revised and updated
edition of the former manuals
entitled Community Services
Manual, 1958, 1967, and 1978.
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Why Adventist Ministries of Compassion?

ADVENTIST COMMU -
NITY SERVICES is the
descriptive name of the social
services sponsored by the Sev-
enth-day Adventist Church. It is
also the name of the voluntary
social agency directed by the
church’s Department of Church
Ministries.

The services offered by the
agency almost always include
material aid and a personal pres-
ence. The agency provides edu-
cational services in health, home
management, and sometimes
language study. Counseling and
spiritual ministry are also avail-
able.

Programs most often featured
include: providing clothing,
bedding, furniture, household
equipment, and food to needy in-
dividuals and families; conduct-
ing camps for disadvantaged
children; offering disaster relief
service; collecting and process-
ing supplies for international
shipment; and ministering to the
sick.

Adult education is offered in
such areas as dressmaking,
home management, first aid,
medical self-help, home nurs-

ing, child care, nutrition, and
vegetarian cooking. Health serv-
ices include screening tests for
hypertension and glaucoma, the
Breathe Free Plan to Stop
Smoking, and the Five-Day Plan
to Stop Smoking clinics. Numer-
ous other programs are detailed
in this manual.

All services are available to
clients without condition, except
need. Staffing is almost wholly
voluntary. Training and direc-
tion are given by professionals
in social work and other helping
professions, including the pas-
toral ministry. Financial support

is given by the church members

and the public.

In each church congrega-
tion, Community Services are
planned by a committee known
as the Lay Activities Council
andfor the Church Ministries
Council. The Cummunity Serv-
ices activities are directed by
the lay activities leader. Most
churches also have organized
working groups participating in
Community Services programs.
The Dorcas Society of church
women is totally dedicated to
this work. Adventist Men is an

organization with a major role in
Community Services projects.
Adventist Youth Volunteers en-
gage in Community Services in
a supportive role. Additionally,
church members also give aid to
families in their neighborhood
on an individual basis.

Dorcas Societies have one or
more rooms assigned to them
known as a Community Services
unit. This facility is used as a
workroom, office, supply stor-
age site, and distribution point.
Over 1,500 congregations oper-
ate Community Services cen-
ters—buildings used exclusively
for Community Services. These
must meet specific standards, in-
cluding space for interviewing
and for adult education.

Adventist Development and
Relief Agency International
(ADRA) is a companion agency
of Community Services. A ma-
jor function of ADRA is to pro-
vide and transport supplies
(food, clothing, bedding, tempo-
rary shelter, materials for re-
building, medicines), and
provide emergency funds to ar-
eas of major disaster and to the
developing areas of the world.
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Adventist Community Services
provide clothing and bedding to
ADRA for international ship-
ment, and distributes these and
other ADRA supplies to the in-
tended recipients. Thus, there is
a close and complementary rela-
tionship between Community
Services and ADRA.

History

Life and teaching of Jesus.
Jesus is the perfect example for
Christian Community Services
volunteers. The Scripture record
says He “went about doing good,
and healing all that were op-
pressed” (Acts 10:38). In action
and in parable He revealed the
character of God and so drew
others to His Father. He “minis-
tered to their needs, and won
their confidence. Then He bade
them, ‘Follow me’ ” (WM60).

Apostolic Church. Special
provision was made by the early
church for the care of the needy.
Each believer had concern for
the welfare of others. Deacons
were appointed to aid widows
and orphans. (See AA88-91.) So
full of alms deeds was the life of
Tabitha (Dorcas) of Joppa that

upon her death, God raised her
up “that her skill and energy
might still be a blessing to oth-
ers” (5T304). Her qualities
would best illustrate the charac-
ter of God to the world.
Seventh-day Adventist
Church. In the organization of
the Seventh-day Adventist

Church, those in want were not-

forgotten. Regular offerings to
aid the needy were provided.
The writings of Ellen G. White
emphasized that the church can-
not prosper without the individ-
ual exercise of beneficence (see
WM28-34, 301-319, 142). The
first Dorcas Society was organ-
ized at the headquarters church
in Battle Creek, Michigan, in
1874. Soon almost every con-
gregation had such a group of
persons whose special mission
was to minister to the needs of
the poor. In 1913 the General
Conference formed the Home
Missionary Department to give
leadership to laymen’s activi-
ties, including Dorcas programs.
In 1966 the department name,
Home Missionary, was changed
to Department of Lay Activities.

Community Services centers.

Wartime and post world-war
needs sparked further organiza-
tional and program development
on the community level. Ap-
peals of authorities for emer-
gency facilities and trained
disaster-relief workers empha-
sized the need for community
centers. Originally these were
called Health and Welfare cen-
ters, and their services were des-
ignated “Health and Welfare
Services.” Although the Dorcas
Society continued to be the ma-
jor group supporting these serv-
ices, the new centers were
operated by the whole congrega-
tion through the Department of
Lay Activities.

A distinctive concept. The
social services of the church are
based on the teaching of Scrip-
ture, the example of Jesus, and
the concept of the wholeness of
man. The physical, mental, so-
cial, and spiritual aspects of the
person are so closely related as
to be interdependent. What the
person therefore needs and what
Adventist Community Services
seek to provide is a complete
ministry to the whole person.




CHAPTER 11
The Mission of Adventist Community Services

The Example
“And Jesus went.” These

three words effectively portray
the pattern that Christ followed
in order to fulfil His mission.
Most times Jesus did not wait
for people to come to Him, He
went to them. The Gospel re-
cords are filled with His jour-
neyings—to the market place,
the synagogue, the mountain
side, the cities and villages, to
places far and near. His audi-
ences ranged from one person to
multitudes. His business was
people.

The work of Jesus some
2,000 years ago is the work of
the churcvh today, and God
looks to His people to follow the
example of Christ the true medi-
cal missionary.

The following are key points
to Christ’s ministry:

1. He had one objective: to
bring to men complete restora-
tion. He ministered to the whole
man—mentally, spiritually, and
physically.

2. He took a personal inter-
est in people. His ministry was
person to person.

3. He was dedicated to His

task. ‘

4. He understood human na-
ture. He was kind and sympa-
thetic. He met people on the
level of their needs. He identi-
fied Himself with their joys and
sorrows, with their trials and
perplexities. He made truth
plain through the approach of
common interest.

5. He was untiring in His ef-
forts. No task or problem was
too great. He was their minister.

6. Jesus saw the value of a
soul in all strata of society. He
was a friend of publican and
sinner. Men of position and in-
fluence sought Him. He had
equal concern for the rich and
the poor. He looked for the lost
from the lowliest to the highes.
Naionality, rank, position, or
creed had no place in Christ’s
thinking in His desire to bring
men back to God.

“Christ’s methods alone will
give true success in reaching the
people. The Saviour mingled
with men as one who desired
their good. He showed His sym-
pathy for them, ministered to
their needs and won their confi-
dence. Then He bade the, ‘Fol-
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low Me’ ” (MH143).

This paragraph explains in
finer detail the gospel methods
Christ used to reach people. In
order that no point of this im-
portant instruction is over-
looked, note carefully step by
step Christ’s methods of ap-
proach.
® “The Saviour mingled ...

* as one who desired their
good.

o He showed His sympathy ...

® ministered to their needs, and

® won their confidence.

o Then He bade them, ‘Follow

Me.””

The Commission

The commission of Jesus
places upon the Christian church
the responsibility for giving His
gospel to every creature (Matt.
28:18-20). Christ also gave to
His followers a commission for
medical and social ministry:
“Heal the sick” (Luke 10:9),
“Visit the fatherless and wid-
ows” (James 1:27). In connec-
tion with the good Samaritan’s
ministry, Jesus commissions us
to “go, and do thou likewise”
(Luke 10: 37). The ministry of
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Christians is to make God’s love
real by meeting human needs—
physical, mental, and spiritual.
When God made His love
more fully known, He came to
us in person, in the person of
Christ. To fulfill the commission
of conveying God’s love to man,
we are to come in person to our

neighbors in need. For the Chris-

tian such personal ministry is
mandatory.

The prophecy of Isaiah 58
calls for a dual reformation in
the lives of individuals making
up the church of God—a per-
sonal reformation in true Sab-
bath observance and in social
ministry. “Is not this the fast that
I havechosen? ... Is it notto deal
thy bread to the hungry?” (Isaiah
58:6, 7).

“Wherever the truth has been
proclaimed and people have
been awakened and converted,
the believers are at once to unite
in exercises of charity”
(WM105).

Why Needed

Human needs are so wide-
spread, so comprehensive, and
so intense as to require help
from all helping agencies and
competent individual helpers.
Tax-supported agencies are
often limited by funding and by
legal constraints, and are unable
to meet all personal needs, espe-
cially spirituai needs. Not only
do victims of adverse circum-
stances have material needs, the
will to recover—that is, the res-
toration of morale—is often
their primary need. The assur-
ances of the Word of God are the
most solid source of faith, hope,
and courage—the essential
forces in rehabilitation. These

assurances are more believable
to the distraught when shared by
those with hearts warm and
minds trained to understand to
give efficient assistance.

An important objective of
Adventist Community Services
is to help those in need to be-
come financially independent,

and for those for whom this is .

impossible, to help them to man-
age with the aid provided them
by public assistance and other
resources.

Special Resources

Seventh-day Adventists are
strengthened in this ministry by
having inspired instruction and
distinctive assets in the follow-
ing fields:

1. Healthful living

2. Methods of helping

3. Principles of church mis-
sionary organization, making
possible an effective and a con-
tinuous service

4, Principles of gospel fi-
nance

5. A message for this time
that meets the deepest needs of
men

6. A full complement of
willing volunteer workers

Seventh-day Adventists
know that major disasters will
increase in frequency and inten-
sity as Christ’s return ap-
proaches. This knowledge gives
impetus to making preparations
for effective ministry to those
seriously affected.

General Conference Action
The General Conference of
the church has taken the follow-
ing action with respect to Com-
munity Services, which
becomes the authoritative ex-

pression of denominational pol-

. icy:

“We recommend, 1. That
conferences and mission fields
initiate a well-balanced Welfare
program, geared to current con-
ditiors, to serve theneeds of hu-
manity; and that the churches be
organized, and the members
trained, (a) to do disaster relief
work, and (b) to engage in every
form of Christlike ministry in
their immediate communities.

“2. That our churches be en-
couraged to make provision to
store local reserves of food and
clothing for emergency distribu-
tion” (Action of the General
Conference session, July 10-22,
1950, General Conference Re-
port, No. 10, Review, July 23,
1950, p. 232).

Scope of the Services

In the Seventh-day Adventist
Church organization, Commu-
nity Services are directed by the
Department of Church Minis-
tries (Lay Activities Ministry).
On the local church level the re-
sponsible authority is the
Church Ministries andfor Lay
activities Council.

Two additional church
groups are part of Adventist
Community Services: the Dor-
cas Society, an organization of
women whose activities are lim-
ited to Community Services pro-
jects; and Adventist Men, an
organization whose activities in-
clude Community Services pro-
jects as well as other service
activities. The leaders of both
these groups, the Dorcas Society
and Adventist Men, are mem-
bers of the Lay Activities Coun-
cil and/or the Church Ministries
Council.




The Adventist Youth Society
Executive Committee also spon-
sors activities in the area of
Community Services and works
cooperatively with Community
Services. Church members are
also encouraged to undertake in-
dividual helping projects in their
neighborhood, with the aid of
friends.

A Community Services unit
(room) is operated by the Dorcas
Society, while a Community
Services center is operated by
the whole church congregation,
with the support of the Dorcas
Society, as well as other groups
and individuals including non-
Adventist volunteers.

Community Services encom-
pass the following areas:

1. Helping the Needy in
Emergencies

Providing temporary or sup-
plementary supplies of clothing,
bedding, food and other necessi-
ties such as furniture to needy
families is a major program. [t is
not the aim of this agency to take
the place of public welfare serv-
ices, but rather to work in coop-
eration with them in giving
emergency assistance. Adventist
Community Services specialize
in emergency cases, with short-
term aid.

The aim is to help an individ-
ual in a personal way to meet an
emergency with which he is un-
able to cope, helping the person
to help himself. An endeavor is
made to provide services not al-
ready available and to supple-
ment services that may not be
adequately supplied by others.
The goal is rehabilitation
through short-term aid, counsel-
ing, educational services, an ac-
cepting attitude, and an

encouraging spiritual climate.

2. Health

Health services include
teaching and counseling, using
center or church facilities for
classes in first-aid instruction,
home nursing, child care, nutri-
tion, cooking, dressmaking, how
to stop smoking, and other ap-

" propriate subjects. Cooperation -

with existing health-education
agencies is given without loss of
identity of the Adventist Com-
munity Services center.

Screening tests for hyperten-
sion, glaucoma, and other medi-
cal problems are given without
charge and are usually made
available through mobile units at
shopping centers or on street
corners.

3. Stockpiling Supplies

A reserve of clothing, bed-
ding, linen, first-aid, food, and
household supplies is available
at every Community Services
center and most churches to help
meet emergency needs of indi-
vidual families, or for use in ma-
jor disaster-relief operations.

4. Disaster Relief

In cooperation with other dis-
aster-relief agencies—govern-
ment, Red Cross, St. John
Ambulance, Salvation Army,
and other voluntary agencies—
disaster-relief centers are estab-
lished in disaster zones for
distribution of clothing, bed-
ding, linens, and miscellaneous
household supplies. First-aid,
rescue, canteen and cleanup
services are sometimes pro-
vided.

5. Aid for Developing
Countries

Material aid is shipped
through Seventh-day Adventist
World Service (SAWS), and
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made available to families in de-
veloping nations and in coun-
tries visited by major disasters.

6. Other Programs

These include summer camps
for disadvantaged children, aid
to prisoners and their families,
Meals on Wheels, tutoring serv-
ice, adult-education classes in
dressmaking and home manage-
ment.

Policies

1. Services and materials are
given freely without charge of
obligation.

2. Cooperative service is of-
fered to other agencies engaged
in rescue, mass-feeding, housing
and other programs, provided
the service requested is consis-
tent with our principles of Sab-
bath observance and of helping
people in need irrespective of
race, creed or political prefer-
ence.

3. Need is the only condition
for eligibility for receiving aid.

Relationship to Community
Agencies

Though retaining its individ-
ual identity at all times, the local
church’s Community Services
agency becomes a part of the to-
tal social services of the commu-
nity.

In many communities there
are organizations in which the
voluntary social-service agen-
cies are banded together. These
may be called Council of Social
Services or Health and Welfare
Council. A directory of all mem-
ber agencies is often published.
Adventist Community Services
should be included in such list-
ings of agencies.

Adventist Community Serv-
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ices leaders should—

1. Secure the directory list-
ing social services in the com-
munity.

2. Know the services avail-

able through each agency.
3. Become personally ac-
quainted with leaders of govern-

ment and voluntary social-

service agencies.

4, Ascertain the kinds of
needs existing in their commu-
nity.

5. Define and share with
other agency leaders the role and
special field of service offered
by Seventh-day Adventist Com-
munity Services.

6. Ask for suggestions:
“How can our agency serve to
meet community needs?”

7. Accept invitations to par-
ticipate in social-service plan-
ning by community groups.
Such participation offers many
opportunities; meeting profes-

sional people, talking over mu-

tual interests and problems,
increasing knowledge, and
sharpening skills.

8. Be realistic in assessing

Mission of Adventist Community Services

for other agency leaders what
our organization is prepared to
do. Try not to overestimate or
minimize the powers of our
dedicated, organized and trained
lay volunteers.

9. Work for a mutually es-
tablished but confidential regis-
ter of clients in order to keep

track of how often clients are.

seen by what agencies. This
gives opportunity for consis-
tency in service multi-problem
families who appear to be in
need- of help frequently.

Side Effects

While unselfish love for oth-
ers in need is to be the motiva-
tion for the Christian’s
benevolence, there are blessings
that result from such ministry, to
the individual and the church’s
Community Services participat-
ing.
1. Individual

Spiritual benefits. “When
you succor the poor, sympathize
with the afflicted and oppressed,
and befriend the orphan, you
bring yourselves into a closer re-

lationship to Jesus” (WM311).
(See Isa. 58:10-12,WM17, 18.)
Health benefits. “The pleas-
ure of doing good to others im-
parts a glowto the feelings which
flashes through the nerves,
quickens the circulation of the
blood, and induces mental and
physical health” (WM303).
General benefits. “Our hap-
piness will be proportionate to
our unseifish works, prompted
by divine love” (Ibid., p. 302).
2. Church Growth
Conversions. Others are led
to faith in Christ. “If we would
humble ourselves before God,
and be kind and courteous and
tenderhearted and pitiful, there
would be one hundred conver-
sions to the truth where now
there is only one” (WM86).
New life in churches. “I have
been instructed to refer our peo-
ple to the fifty-eighth chapter of
Isaiah. Read this chapter care-
fully and understand the kind of
ministry that will bring life into
the churches” (WM29).




CHAPTER III
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Recruiting and Managing Volunteers

A Work For Everyone

Organized Community Serv-
ices give opportunity for every
individual to exercise and de-
velop the qualities of character
that reveal the indwelling Christ.
Extending oneself in sympathy
and acts of kindness toward oth-
ers strengthens every Christian
character.

Every christian fits into the
picture of an enlarged Commu-
nity Services ministry. The ways
of expressing kindness to the
needy are sufficient to permit
every Christian to find his/her
place in this ministry.

“Those who have been en-
gaged in this Christian help
work have been doing what the
Lord desires to have done, and
He has accepted their labors.
That which has been done in this
line is a work which every Sev-
enth-day Adventist should heart-
ily sympathize with and endorse,
and take hold of earnestly”
(WM113).

There are simple routine
tasks to be done; there are also
difficult situations to meet, re-
quiring the use of the highest
skills. Persons blessed with an

undersanding of the human
mind, with love for people, with
business and administrative
abilities, with creative skill in
the field of crafts, or with profes-
sional medical training—all are
invaluable in the enlarged com-
munity services program of the
church. The young child who
shares toys with other children,
the man who gives time to move
heavy pieces of furniture for a
burned-out family, the older
member making a bed-covering
to warm a flood victim, the inva-
lid confined to his room who
prays for the suffering and for
those who minister to them or is
able to perform a telephone min-
istry—all are needed. Each
Christian is a living part of a
great pattern planned to reveal to
the world the picture of God’s
love.

Responsibility of Church
Officers

It is a primary responsibil-
ity of the pastor, the elder, the
lay activities leader, and other
church officers to enlist and
lead the members of the
church in active service for

others. (See CS58-91, and SDA
Church Manual.)

Community Services are a vi-
tal part of the missionary work
of the church. One of the best
ways to promote Community
Services and to enlist more
members in participation is for
the Lay Activities Council
andfor The Church Ministries
Council to sponsor and give con-
tinuous support and direcion to
working groups such as the Dor-
cas Society, the Adventist Men's
organization, and the Commu-
nity Services staff. The confer-
ence department leader will give
assisance in organizing these

groups.

Time and Personal Effort
Funds are needed to finance
the enlarged Community Serv-
ices program of the church. But
the giving of offerings is not suf-
ficient to fulfill the obligations
of the Christian. “True benefi-
cence means more than mere
gifs. It means a genuine interest
in the welfare of others...To give
thought and time and personal
effort costs far more than merely
to give money. But it is the truest




charity” (WM199).

Men Needed

Men have special abilities
that will strengthen and broaden
the whole program of Commu-
nity Services.

“We want men in the church

who have ability to develop in_

the line of organizing anbd giv-
ing practical work to young men
and women in the line of reliev-
ing the wants of humanity, and
working for the salvation of the
souls of men, women, youth, and
children” (WM105).

Among the lines of commu-
nity-service work recommended
for men in welfare ministry are
teaching young people useful
trades or occupations, educating
“the poor to become self-reli-
ant,” assisting the poor in set-
tling on the land and learning
how to make it yield a liveihood,
and helping the less fortunate
where they are to make the best
use of what they have. (See
WM194-199.)

Activities that appeal to men
and that will make major con-
ributions include:

1. Participating in planning
and operating Adventist Com-
munity Services Centers.

2. Contacting business firms
and individuals for materials and
supplies.

3. Interviewing men in need,
men in prison, or those oherwise
institutionalized.

4. Teaching first aid, medi-
cal self-help, crafts, trades, gar-
dening, family business
administration, budgeing, furni-
ture and toy repair, upholstering,
home repair and construction,
carpentry, roofing, plumbing,
painting, decorating, and elec-

Recruiting and Managing Volunteers

tronics.

5. Assisting in the prepara-
tion of clothing shipments to the
clothing depots for international
relief.

6. Assisting in the transport
of clothing and bedding to de-
pots.

7. Repairing sewing ma-

chines and other appliances in
centers.

8. Visiting homes in behalf
of the Advenist Community
Services.

9. Picking up, packing and -

trucking donated supplies.

10. Participating in the gen-
eral program of the Advenist
Community Services Center.

11. Making repairs on
homes of widows and elderly
persons.

12. Leading out in rescue
and first-aid services in disas-
ters.

13. Forming disaster-re-
sponse teams to answer day and
night fire calls.

14. Cleaning up in disaster
areas.

15. Setting up equipment for
mass feeding.

16. Assisting with the
Breathe Free Plan to Stop Smok-
ing and/or the Five Day Plan to
Stop Smoking.

17. Job training.

18. Tutoring.

19. Helping with health-
screening programs.

20. Participating in discus-
sion groups on money manage-
ment.

21. Following up interests
found in Community Services
contacts by giving Bible studies
and other means.

Where a men’s organization
is functioning in the church, one

of its major operations is leading
men into active Community
Services ministry. One of the ad-
vantages of such an organization
is that it makes it possible for
men to work together on specific
community projects. Encourage
them to choose projects that ap-
peal to them and for which they
are particularly qualified. (See
Chapter III “Adventist Men and
Community Services.”)

Enlisting Women

All women should be chal-
lenged with a feeling of being
needed in the church. The
church board, lay activities
council, and Community Serv-
ices personnel should stretch
their minds to discover the abili-

_ ties and skills of women in the

church. With he help of those
already engaged in Community
Services, tasks should be as-
signed to everyone, choosing
tasks commensurate with indi-
vidual talents. Persons can be
enlisted by asking, “What would
you enjoy doing?” Make public
announcements and extend invi-
tations through church bulletins.
Think in terms of assigning to
each woman something that will
challenge her talents. Everyone
enjoys being needed. (Study
WM Chapters 8, 17-9)

Dorcas was brought back to
life so that her skill and energy
might continue to bless others.
The Christian woman is expe-
cially equipped with sympathy
to give loving care to the sick,
the young, the poor, the sad, the
lonely.

Career women add to this
quality their professional skills.
The consecrated use of these
qualities strengthens the church
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and its work.

Challenging Youth

Upon the enlistment and
training of youh the future of our
Community Services depends.
They should be offered specific
assignments and careful instruc-
tion in methods.

The following are activities
that can interest youth:

1. Sharing in giving of their
money and possessions for the
less fortunate.

2. Remembering the needy
in daily prayer

3. Joining a first-aid class.

4. Collecting and distribu-
ing canned foods.

5. Collecting clothing for
overseas shipment.

6. Collecting toys for holi-
day or hospital distribution.

7. Making scrapbooks for
and with children in hospitals or
visiting shut-ins.

8. Participating with Sun-
shine Bands to bring cheer to the
aged, reading to shut-ins and the
blind, showing films for the
deaf.

9. Youth may learn to sew
and cook. They may make cloth-
ing for dolls to be given to the
children of needy families. By
helping at the center, by caring
for chilren of persons working at
the center, the interest of youth
in Community Services mninis-
try may be aroused.

10. Youth may study wood-
working and other crafts that can
be useful not only to themselves
but to others. Active or retired
cabinetmakers may teach inter-
ested young people how to re-
pair and paint furniture and toys.

11. Helping in preparing
boxes for depots, in sorting and

pairing shoes, and in other ac-
tivities at the center.

12. Help to cleanup in times
of disaster.

13. Serving as messengers in
times of major disaster.

If there is an organized Ad-
ventist Youth Society in the
church, the officers will lead the
youth in Community Services.
Youth councils and the Path-
finder Clubs are service organi-
zations. In their training plans
they will welcome skilled assis-
tance and suggestions from adult
Community Services workers.
This is particularly so in areas
that will help the youth to be-
come better workers in volun-
teer service for the community.
(See Youth Leaders Handbook
for a description of all MV Hon-
ors, many of which are in-serv-
ice training. Also read Adventist
Community Services Manual,
Chapter IIL)

Enlist recruits

1. Have a program

Plan a program that meets the
needs of people. Church mem-
ber will respond to specific
needs.

2. Share Experiences

Ask those actively engaged
in Community Services to share
personal experiences. Experi-
ences personally told to indi-
viduals or to the group are most
effective. Service reports can
also be found in the General
Conference Church Ministries
Worker. These experiences may
be presented during the monthly
or weekly Sabbath missionary
services, Community Services
reports and experiences publish-
ed in he union conference paper.

3. Present a Challenge

__Adventist Community Service Manual

Challenge and enlist mem-
bers when you are ready to move
forward with your Community
Services program. Of the twelve
monthly Sabbath Lay Activities
meetings outlined in the General
Conference Church Minisries
Worker, one emphasizes Com-
munity Services and the other
emphasizes Health and Temper-
ance. These ten-minute meet-
ings provide opportunity to
present the local church commu-
nity services’ needs and chal-
lenges. Enlistment blanks may
be filled out and accepted at the
door.

Use enlistment blanks to find
out what people can do and pre-
fer to do. An enlistment blank
similar to the one at the close of
this chapter (Community Serv-
ices Questionnaire) may be
used.

A copy of the enlistment
blank should be given to each
church member at least once a
year when Community Services
are presented. When completed
and returned these blanks may
be used as a list from which to
select volenteer workers for spe-
cial tasks. The blanks may be
mimeographed or printed.

4, Enlist by Personal Invi-
tation

Personal invitation is the
most effective method of enlist-
ment. The officer or other
worker visits the home of a pro-
spective helper, cites specific
needs, makes the person feel
he/she is needed and makes a
personal appeal for the individ-
ual to help in a specific way.

Every active worker can be
assigned one or more prospects
for enlistment. A good plan is
for the active worker to invite a
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prospective worker to help visit
a needy family.

Example: Mrs. Smith re-
ceived a call from the pastor ask-
ing her to visit a needy family.
. Mrs. Smith wisely decided she
needed a helper. She chose a
public school teacher, Miss
Jones, a church member not ac-
tive in any community service.
In the needy family’s home it
was apparent that the children
were undernourished. A list of
groceries was made up, pur-
chased, and delivered. Miss
Jones was so impressed by the
visible need and by the apprecia-
tion of the mother that she in-
sisted on paying personally for
the groceries. Further, Miss
Jones was anxious to follow
through on the case and do more
to help the family.

A direct picture of human
need may accomplish more in
terms of volunteer enlistment
than a sermon.

S. Assign Specific tasks

It is important to have a spe-
cific task ready to assign to
every individual whenever an
enlistment appeal is made. Each
task should be in line with a per-
son’s ability.

6. Home Workers

Special provision should be

Volutcers _

made for invalids and shut-ins

who are not be able to partici-
pate in fieldwork. The home
work done by such persons can
make a valuable contribution to
the overall program. Select one
person to act as leader of absen-
tee workers.

God has something for eve-
ryone to do in serving others.
Home workers may mend or al-
ter clothing, make new clothing

_ for children, make quilts for the

Community Center and ADRA,
serve by answering the tele-
phone calls, or assist in collect-
ing donated supplies.

All church members should
be encouraged to purchase and
read the book Welfare Minis-
try. They should be invited to
read it through or to read a spe-
cific subject. A study guide is
available at Adventist Book
Centers. This will work wonders
for the enlistment program. The
Adventist Community Services
Manual should also be read
carefully.

7. Every Member Partici-
pation

Nothing less than every
member participation in the
ministry of kindness can satisfy
the requirements of God. “I can-
not too strongly urge all our

church members ... to consider

the message of the fifty-eight
chapter of Isaiah. The work of
beneficence enjoined in this
chapter is the work that God re-
quires His people to do at this
time. It is a work of His own
appointment” (WM33),

8. Training

“Many would be willing to
work if they were taught how to
begin” (CS59).

Training volunteers in com-
munity services is essential. Pro-
fessional social workers may be
invited to share their expertise
with volunteers. They will have
good counsel in any of the fol-
lowing subjects:

1. Understanding the needy.

2. Working together with
other organizations.

3. Basic principles for inter-
viewing .

4. Methods for mass distri-
butions.

Training methods include in-
struction classes and field expe-
riences with an experienced
worker and a new recruit work-
ing together as a team.

Enthusiasm and earnestness
are contagious in this work for
the suffering. There is no higher
ministry.

11



CHAPTER IV
Local Church Organizatioin

COMMUNITY SERYV.
ICES organizations in
the local Seventh-day Advent-
ist Church includes:

1. Individual volunteer
workers

2. Church Ministries
Council and/or Lay Activities
Council

3. Dorcas Society

4. Community Service
Units and/or Centers

5. Adventist Men

6. Adventist Youth Society

Individual Volunteer
Workers

Every member of the church
is expected to participate ac-
tively in some form of commu-
nity service. Ideally this
includes participating in the pro-
jects conducted by organized
grups such as the Dorcas Soci-
ety, Adventist Men,. Adventist
Youth Society, and Community
Services Center. In addition,
every member will be involved
in helping families in his neigh-
borhod. Examples of helping in-
clude giving first aid, visiting
the sick, sharing food, comfort-
ing the bereaved, and supporting

those in trouble.

It is the duty of all Lay Ac-
tivities officers—Lay Activities
leader, secretary, Community
Services director, Dorcas offi-
cers, Adventist Men officers,
Adventist Youth Society offi-
cers—to enlist, encurage, train,
and lead church members in this
important lay ministry. Church
members restricted by distance
or immobility from regularly
meeting with any of organized
church Community Service
groups may nevertheless give
support, not only financially, but
also by work projects done at
home. Examples include making
children’s clothing, making
comforters, growing food for
needy families, preparing lay-
ettes, preparing disaster packs,
donating household articles, and
answering the telephone. All
community service groups wel-
come participation of volunteers
although they may not be mem-
bers of the Adventist Church.

Church Ministries Council
and/or Lay Activities
Council

The Church Ministries Coun-

Adventist Community Service Manual
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cil or the Lay Activities Council

initiates, plans, and coordinates

the total department of Lay Ac-

tivities program of church mem-

bers, including Community

Services of individuals, of the

Dorcas Society, Adventist Men,

and Community Services center.

The church Adventist Youth

Council or the Church Minis-

tries Council directs the work of

the church youth. The Youth

leader is a member of the Lay

Activities Council and the

Church Ministries Council.
Members of the Lay Activi-

ties Council:

* Lay Activities leader (chair-
man)

* Lay activities secretary (Sec-
retary of the Council)

® Pastor

® Elder (Selected by the nmi-
nating committee)

® Church treasurer

® Adventist Men leader

* Communication secretary

® Community Services Center
director

® Dorcas leader

® Dorcas secretary

® Health and Temperance
leader

12
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® Adventist Youth Society
leader

Lay Activities Council or the
Church Ministries Council
terms of reference relating to
- Community Services activities:

1. Planning the community
services of the church including
a program of visitation.

2. Providing for the widest
possible participation of church
members in Community Serv-
ices.

3. Cordinating the Commu-
nity Services of individuals and
of participating organizations—
Dorcas Society, Adventist Men,
Community Services Center,
and Adventist Youth Society.

4. Initiating the rganizatin of
the Dorcas Society and of Ad-
ventist Men where these are not
already operating, and strength-
ening those already in operation.

5. Supplying a word and
storage room for Community
Services, known as a unit, where
the Dorcas Society may meet
and work.

6. Studying, in counsel with
the Conference Department of
Church Ministries Lay Activi-
ties leader, the advisability of es-
tablishing and operating a
Community Services Center.

7. Encouraging the whole
church to support Community
Services through systematic giv-
ing of offerings.

8. Organizing the church to
give aid in times of disaster, as
an organized agency cooperat-
ing with ADRS, the Red Cross
and other relief agencies.

9. Meeting regularly to re-
ceive reports from Community
Services groups, to counsel with
the leaders of these groups, to
initiate new projects, and to

study how to strengthen existing
services,

[f Community Services are to
include the whole church mem-
bership and if a maximum pro-
gram is to be realized, regular
functioning of this council is ab-
solutely essential. For a dis-
cussion of the council’s

function in operating the Com-

munity Services Center, see
chapters on the community

-Services Center. (Study Welfare

Ministry, section II.)

The Dorcas Society

1. Definition and Purpose

Dorcas Society is the name of
the organization of women in the
church ministering to the needy.
This ministry is focused espe-
cially upon immediate neighbors
and families of the community,
but does not exclude those “who
are of the household of faith”
(Gal. 6:10) and those in need in
more distant places. Personal in-
terest and care for others are the
distinguiding characteristics of
this society. The Community
Services Center operation is
controlled by the Lay Activities
Cuncil or the Church Ministries
Council. The Dorcas Society is
also guided by this Council.

“He (Christ) showed that our
neighbor does not mean merely
one of the church or faith to
which we belong, It has no refer-
ence to race, color, or class dis-
tinction. Our neighbor is every
soul who is wounded and
bruised by the adversary. Our
neighbor is everyone who is the
property of God” (WM43).

The Dorcas Society has spe-
cific functions and projects, and
does not undertake meeting any
and all needs. Some needs are

the responsibility of the whole
church or its other subsidiary
units. Note these examples:

Exanple 1. The church school
teacher’s salary is not paid up-
to-date. The Dorcas Society had
been asked to donate toward it.
This type of donation is not part
of Community Services. Dorcas
funds may not properly be used
in this manner. There may be
children of church members
whose tuition has not been paid,
orolder children and young peo-
ple who need help to be in
church school. In such situations
the church board should take the
initiative in seeing that such are
enabled to go to church school.
Again, this is not the function of
the Dorcas Society. The church
board may call upon members of
the church. including Dorcas So-
ciety workers as individuals, to
help personally in such financial
responsibility. The same princi-
ple would apply in the cases of -
academy or college students.
Supplying needed clothing,
food, or other material necessi-
ties is Community Services
work and the work of Dorcas.

Example 2. The Society is
asked to give a donation toward
building a new church. This is
not a Community Services pro-
ject. The women of the society
will, however, as will other
church members, help individu-
ally in erecting a new church.
Helping to provide a building for
a Community Services Center or
unit separate from the church
building is a Dorcas project
when it is exclusively for Com-
munity Services.

2. Organizing a New Soci-
ety

Every church should have at
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least one Dorcas Society. [t is
the responsibility of the Lay Ac-
tivities Council or the Church
Ministries Council to organize a
Dorcas Society. The Lay Activi-
ties leader is authorized to pre-
cede in setting up the Dorcas
Society organization.

The women of the church are
to be called together by the
church pastor and/or the Lay
Activities leader to discuss
plans of operation. Remember
to invite women of all ages—the
young as well as the old. The
Lay Activities leader may chair
this informal meeting. The
group may have the privilege to
recommend a Dorcas leader to
the church board or the nomi-
nating committee. This church
officer (Dorcas leader) serves
until the next church elections.

(See Church Manual section
on the Dorcas Society.) The
other officers will be appointed
by the society membership it-
self. For duties of officers see
Lay Activities Leaflet No. 10,
Community Services.

3. Registration of New
Workers

Periodically each girl and
woman of the church. through
public and personal invitation,
should be given the opportunity
to register as a Dorcas worker.
The card used for this purpose is
called Community Services
Worker’s Pledge and Regis-
tration Card. See Chapter
XVIII, “Available Materials.”
These cards are furnished free
by the conference and are or-
dered by the church Lay Activi-
ties Secretary. On the back of
each card is a place for the name,
address, telephone number, and
preference for type of work. The

secretary of the society places
these cards in a file for ready
reference.

4. Participating Non-Ad-
ventists

Members may invite non-
Adventist friends to help in Dor-
cas work. Friendship with
Christian women who work to-
gether for others can be a great
blessing. For example, in one
town Dorcas workers found a
number of children that couid
not attend school because they
did not have suitable clothing.
Many women in the town of-
fered to help. After working
with our Dorcas women they be-
came interested in attending our
church services. Four are now
baptized members of the Sev-
enth-day Adventist church.

5. A Church With More
Than One Society

Large churches often have
several Dorcas Societies meet-
ing at different times. Coordina-
tion is achieved either by having
a common leader or through a
small committee with each
group represented. Each group
chooses a distinctive name and
has its special projects.

Where there are several Dor-
cas Societies in one church the
Dorcas leader should call to-
gether the officers of each group
for a planning council early in
the year and at least quarterly
thereafter to determine objec-
tives, decide on projects that the
groups may undertake together,
and outline the activities in
which each will specialize so
that the work will not overlap.

The Dorcas leader should
plan to visit each group often.
She should regard the leaders of
each group as co-leaders, or as-
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sociate leaders. She should plan
with each group for the Dorcas
Federation meetings, camp
meetings, and exhibits. Where
there are several Dorcas Socie-
ties in a church that operates a
Community Services Center,
each group should be repre-
sented on the Center’s operating
committee. ' '
Occasionally in the first Sab-
bath missionary meeting and in
the ten-minute missionary meet-
ing arrangements should be
made for each group to report its
work and needs. The statistical
report of each group is sent quar-
terly to the conference and to the
federation president by each
Dorcas group. These are then
compiled by the federation sec-
retary. See Chapter V, “Commu-
nity Services Federations.” The
secretary of each group also
gives a copy of her report to the
Dorcas secretary of the church.

Dorcas Society Activities

The avenues of service that
the Dorcas Society sponsors are
varied. Needs vary with differ-
ent localities. Inquiry should be
made to find out what other
agencies are doing and what
types of work are most needed.

A. General list of suggested
activities:

1. Visiting. (See Chapter -

XIII “Home Visits.”)

2. Collecting and distribut-
ing materials and food.

3. Arranging care for the
aged.

4. Caring for children and
helping burdened mothers.
Homemaking services in case of
illness.

5. Making needed articles
for orphanages, homes for the
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aged, hospitals, and other insti-
tutions.

6. Preparing shipments of
clothing and bedding for inter-
national relief (ADRA).

7. Collecting scrapbook
material, giving do-it-yourself
scrapbook packets to children in
hospitals. Making scrapbooks

for those who cannot make their -

own (a Junior Dorcas project).

8. Making or mending gar-
ments for the needy, teaching in
homes or at the Community
Services Center how to make
and mend clothes.

9. Reading to the aged and
the blind.

10. Conducting classes in
cooking, sewing, home nursing,
and first aid, for welfare clients.
See Chapter XI, “Health Educa-
tion.”

11. Conducting prison work
for women prisoners and look-
ing after the families of prison-
ers. See Lay Activities Leaflet
No. 11.

12. Serving bereaved fami-
lies.

13. Foster home care.

14. Arranging invitations to
holiday dinners for the disad-
vantaged or lonely.

15. Growing and canning
vegetables and fruit for the Cen-
ter. Teaching mothers to pre-
serve food.

16. Visiting county homes
and nursing homes.

17. Providing assistance to
families who have lost their
homes through fire.

In churches where a Com-
munity Services Center is in op-
eration, the Dorcas Society is the
center’s main support, such as in
the following activities:

1. Making clothing and bed-

ding,

2. Processing clothing,

3. Distributing new clothing
and other materials.

4. Helping to secure finan-
cial support through individual
giving.

5. Furnishing volunteers for
center operation.

6. Furnishing volunteer in-
structors for story hours and
sewing and cooking classes. See
Chapter VII, “Planning for a
Community Services Center,”
and Chapter VIII, “Operating a
Center.”

Dorcas Home Work

Much talent and time can be
utilized if the program is adapted
to fit church members. Many
good workers cannot come to
meetings because of time, place,
or home circumstances. The first
Sabbath of each month, large en-
velops filled with work assign-
ments are distributed. Envelops
are sealed, and on them is writ-
ten, “Please open Saturday
night.” Whether work has been
completed or not, the envelopes
are returned the first Sabbath of
the next month and exchanged
for others.

A large envelope may con-
tain sewing, mending, knitting,
letters to write, phone calls to be
made, visits to be made, a re-
quest to take someone to the
clinic on a certain date, a smaller
envelope for an offering for
Community Services work. Un-
finished work is put into the en-
velope of someone else at the
end of each month, so no one
becomes tired of seeing an un-
finished task around too long.
The element of surprise makes
the envelope something to look

forward to.

In a church of 180 members,
60 people worked this way regu-
larly, in addition to those who
were regular workers. The
youngest was 8 years old and the
oldest was 80.

Whenever the Dorcas Soci-
ety meets time should be taken
for a formal opening—prayer,
devotional, secretary’s report,
and business. Since these meet-
ings are work periods extending
from two to six hours. the devo-
tional feature should not be
overlooked. This binds the
hearts of the workers together
and focuses the work on objec-
tives.

The devotional may consist
of a scripture or quotation from
the Spirit of Prophecy, then a
short message of inspiration
with possibly a closing song.
The devotional period should be
limited to 15 minutes. A season
of prayer for the needy people is
necessary. It would be well dur-
ing the devotional to have a con-
tined study of the book Welfare
Ministry. Time could also be
spent in reviewing the Adventist
Community Services Manual.

Outline of Dorcas Society
Meeting:
® Devotional
® Prayer
® Inspirational Message
* Season of Prayer
* Song
® Business
® Secretary’s Report
® Dorcas Society Leaders Re-

marks
® Personal Experiences
® Occasional Reports From

Other Community Centers
* Question Period
® Occasionally Have Training
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Classes for Workers
® Brief Physical Fitness pro-

gram

o Show Film Welfare Needs or
Activities

* Instructions for Specific Ac-
tivities

® Organize the Work Program

® Present a Challenge

While the function of the so-
ciety is caring for persons with
physical needs, the spiritual wel-
fare of these individuals is also
its concern. The ministry of the
society aims to help the whole
person, physically, mentally,
and spiritually.

A Dorcas worker may be as-
signed to a newly baptized mem-
ber or family to help them to
become oriented to the church
and its activities. Or several per-
sons are assigned to new mem-
bers, each worker for a specified
period, so that the special inter-
estin the new believer extends at
least over the first year of mem-
bership.

Community Services Unit
(Workroom)

Dorcas Societies should not
limit themselves to activities
that do not bring their members
into direct personal contact with
human needs. For example, they
should not devote themselves
largely to such activities as ban-
dage-making for mission sta-
tions or sending clothing
overseas.

As soon as a Dorcas Society
collects clothing and materials,
and has a storage facility, witha
method for distribution it is con-
siderated a Community Services
Unit. Such activities may be car-
ried on from a room in the
church or from a member’s

home.

Ascertaining needs through
visitation, the Dorcas Society
operating the Community Serv-
ices unit cares for those needs
and gives sympathetic assis-
tance wherever possible. In
meeting these needs, the society
cooperates with the Church
Ministries and/or the Lay Ac-
tivities Councils of the church.

The difference between the
Community Services unit and
the Community Services center
consists mainly in the nature of
the physical arrangements. For
example: The Silver Town
church Dorcas Society has a
room in the basement that is en-
tered through the main church
door and then through the kin-
dergarten room. This is far from
an ideal arrangement. However,
the society is active in gathering
materials. It distributes clothing
and ministers to the needy by
taking materials to the individ-
ual, since the room is not well
suited for having people come
there. Such a place of operation
is termed a Community Services
unit. Some units may have much
more suitable physical facilities
than this, but unless they meet
all the requirements established
for centers, these remain units.

The Community Services
Center

The center is a headquarters
for church Community Services
operations, and is under the aus-
pices of the whole church. A
Dorcas Society may not by itself
decide to have a center. Its lead-
ers should bring plans to the
Church Ministries Council
and/or the Lay Activities Coun-
cil and work with them in imple-
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meiting those plans. The term
Center is used only if the estab-
lished standards are met and if
the building and operations are
conference certified. The chief
function of the center is to pro-
vide a convient place for the
public to receive the community
services offered by the church—
-educational, material, and spiri-
tual. For center standards and
requirements, see Chapter VII,
“Planning for a Community
Services Center.”

Adventist Men and
Community Services

The need for men in commu-
nity services has already been
outlined in Chapter II. “Enlisting
volunteers.” Where there is suf-
ficient number of men, the
church board (or Church Minis-
teries Council) or Lay Activities
Council recommends and initi-
ates such an organization. This
men’s organization chooses the
projects it desires to undertake,
including some hpase of Com-
munity Services ministry., The
name recommended for this or-
ganization is Adventist Men.

Before acting on any new
project or line of service, the
men’s organization will seek the
counsel and approval of the
Church Ministries andfor the
Lay Activities Council. This will
prevent overlapping of services.
The leaders of Adventist Men
and of the Dorcas Society should
work closely together to make
the services of their groups com-
plementary and supplementary.
Whether or not there is a sepa-
rate organization, men can unite
in projects for Community Serv-
ices. Projects include service at
the Community Services Center,
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interviewing, teach classes, dis-
aster relief. and repair of homes
of the widowed, elderly. and
handicapped. See Lay Activities
Leaflet No. 15, “Adventist
Men.”

Adventist Youth Society

In its service action known as

Adventist Youth community
services, the local church Ad-
ventist Youth Society or Youth
Council makes use of its well-
established structure to educate

and lead church youth to be
community servers. In some in-
stances the young people may
have full responsibility for one
or more projects; in other cases
they may occupy a supporting
role. The church Youth Council
andfor church Ministries Coun-

cil is the guiding body of the

Adventist Youth Society.

Many of the Adventist Youth
Share Your Faith service oppor-
tunities parrallel those of Sev-
enth-day Adventist Community

Services. Collaboration is mutu-
ally advantageous. Many Ad-
ventist Youth have MV HOnors’
training in first aid. lifesaving,
wildertness living, radio, and a
variety of hobby and vocational
arts that should be put to use in
helping others. The Adventist
Youth society may be a vital
force in answering the chal-
lenges of human need encoun-
tered by Seventh-day Adventist
Community Services.
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CHRIST'S METHOD
Christ’s method alone will give true success

in reaching the people.

The Savior MINGLED with men
as one who desired their good.

He showed His SYMPATHY for them,

MINISTERED to their needs,

and won their CONFIDENCE.

Then He bade them, "FOLLOW ME."

The Ministry of Healing
Page 143
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SEVEN ESSENTIALS FOR MISSION

Outreach to
the Community
and the
World

Winning
People
to
Christ

Effective,
Christ-centered
Leadership

A congregation
strong in mission
and empowered

A Warm The Worship of
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' Holy Spirit Fellowship
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q Families, Spititual Growth
Y, Children & Youth | & Faith Maturity
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BIBLE FOUNDATIONS
FOR THE MISSION OF THE
LOCAL CHURCH

The Gospel The Mission
Message of to Make
Jesus Christ Disciples

The Role and
Function
of Pastors

The Ministry
: f Every
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969, _ Believer
strong in mission
and empowered
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Jesus Christ Holy Spirit

Growth The Church
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Before winning a hearing with any people group,
Christ’s servants must first demonstrate His compassion. The Adventist
Church works to “first meet the temporal needs” and “then find an open
avenue to the heart” where it can “plant the good seeds of virtue and
religion.” (Ellen White in Testimonies for the Church, Volume 4, page

227)

Provide a range of services that meet the needs of persons in the
community. If a local church really wants to serve in Christ’s name, it
must begin with a careful effort to hear and understand the perceived -
needs of those it wishes to serve. Attempts to “force feed” the public on
topics about which it has little or no interest tend to widen the gap, rather
than bridge it. Needs assessment can be carried out with a wide variety
of tools such as analysis of demographic and other available information,
telephone and door-to-door surveys, interviews or meetings with com-
munity leaders and focus group research.

In every community it will be found that some people have a high
readiness to study the Bible and discuss spiritual topics, while others
(often the vast majority) have little interest in religion. Those who are
not ready for religious activities will be interested in pursuing activities
dealing with economic, health, recreational, family life or other needs
which they are personally experiencing at that time. If the church follows
Christ’s example, it will provide a “menu” of activities that are within its
capabilities so that it can become involved with both those who have a
readiness for religion, and those who are focused on other needs.

Display compassion for the hurting, the poor and the unjustly
treated. Throughout scripture God unfailingly urges compassion for “the
alien, the orphan and the widow.” (Deuteronomy 14.29, James 1.27)
Christ’s love must not be portrayed only “with words or tongue, but with
actions and in truth.” (I John 3:18) Demonstrations of compassion for
the disadvantaged and downtrodden are a tangible evidence of the Holy
Spirit’s presence in a congregation and a mark of God’s last-day people
(Matthew 235:31-46). They provide the “look and feel” of Christ’s mes-
sage, just as surely as preaching, teaching and various print and elec-
tronic media provide the content.

Seventh-day Adventist churches should be known in their communi-
ties as places where those in crisis will find comfort, and those without
hope will find a “Blessed Hope.” This includes the need to reach out to
groups with special needs such as the widowed, divorced, ill, disabled,
unemployed, addicted, and homeless. This is work that often requires the
unselfish motivation of Jesus Christ, as well as specialized training and
resources.
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GUIDELINES

ADULT MINISTRIES/COMMUNITY SERVICES COORDINATORS
Union & Local Conferences
World Divisions

Recommended, specific definitions of the various units that make up
Adventist Community Services. These may need adaptation according to
culturai/ethnic and governmental regulations.

Center

1. Has a minimum of 3 rooms--private interview office, public waiting
room and separate work/storage room.

2. Has regular, posted hour and is open for business at Tleast 4 hours
a week.

3. Has a mailing address and phone number listed under "Adventist"
Community Services" separate from a local church or school
Tisting.

4. Has visible identification (a sign) from the street.

5. Has regular programs and services in addition to food & clothing.

6. Does interview and casework with a significant portion of clients.

Major Center
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A1l of the above, plus . . .

Operated by a board that has representatives from two or more
local churches.

Has its own treasury.

Is open at least 3 days a week for at least 4 hours a day.

Has an answering machine or service on its phone during off hours.
Budget of at least $15,000 per year.

Includes a classroom where educational activities or community
meetings are held regularly.

Professionalism in the quality of social services provided.
Member of NAASCD.

Prepared to provide information, accept donations as part of
national network in time of national disaster.

Project (formerly called Unit)

Provides essentially one activity such as clothing program, Food
Pantry, homeless ministry, health screening, etc.

Under the sponsorship of a local church CM or personal ministries
council or CS committee.
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Dorcas Society

At least 3 members.

Meets or least once a month. ,

Cares for at least one needy family or individual each quarter.
Makes at least one shipment or donation in ADRA each year.

WO -

Adventist Men Society

1. At Tleast 3 members.
2. Meets at least once a month.
3. At Teast two projects or CS activities per year.

Good Samaritan Society (coed)

1. At least 5 members.

2. Meets at least once a month.

3. Makes at Teast one shipment or donation to ADRA each year.
4. At least one other CS activity per year.

Area C.S. Federation

1. At least 5 leaders participate regularly (church, center, etc.
leaders).

Meets quarterly.

Functions as support group with sharing time and open discussion.
Offers at Tleast one in service education activity at each meeting.
Offers an accredited unit of the Adventist Community Services
training curriculum at Teast once a year.

Ol WM

State/Province or Conference C.S. Federation

At least 20 leaders participate.

Meets at least once a year.

Offers at least one in service education activity at each meeting.
Offers at Teast one presentation by non Adventist civic leader or
human services professional at each meeting on a significant issue
or need at each meeting.

B P

S.A.L.T.
* A new approach aimed at Baby Boomers and white collar

congregations.
* SALT = Social Action Leadership Team.
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Includes at least 3 church members who are actively engaged in
leadership in a CS project of the church or in a significant issue
or role in community groups outside the church organization.

Meets monthly.

Reports to Tocal church leadership regularly.

Educates the congregation on some regular schedule.

Sponsors at least one significant social action project or
awareness activity each year.

Disaster Response Team

1.
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At least 3 people who maintain some current Red Cross or Adventist
Disaster Service training ID cards.

A leader who is currently accredited at Level 3 training in the
new Adventist Disaster Service curriculum.

Immediate access to a vehicle larger than a private automobile for
use in a disaster situation.

Minimum signage kit on hand (magnetic signs for vehicle, etc.).
Emergency communication plan with conference disaster coordinator.
Immediate access to emergency supplies.

Youth Emeraency Service) Unit

A1l of the above, plus . .

At least 10 add1t1ona] vo]unteers signed up and given basic
orientation.

Meets at least monthly during school year for up-dated training.
Conducts at Teast one field exercise project a year.

Written memorandum of understanding with school administration
regarding procedures for mobilizing student volunteers and
transporting them to a disaster site when requested by conference,
union or disaster office.

State or Provincial Disaster Planning Committee

1.
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Includes disaster coordinator and at least one other
representative from each of the local and union conference with
Jurisdiction in the state or province.

Meets at least once a year.

Has a written disaster coordinators, and the union and disaster
coordinators.

Sponsors an event or campaign to educate church members about
Adventist Disaster Service at least once a year.
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Van Ministry

Operates in an identified territory.

Provides screening services according to approved medical
protocol.

Provides some Adventist literature.

Provides some follow up materials people can request.

Operates at Jleast 5 days a month, at least 4 hours a day.

Has a telephone number for public contact that .is made available.
Has at Tleast one qualified health professional as a consultant.
Has an operating committee that meets at least quarterly.

Has a director or coordinator who manages the program.

Has some way of referring people to health seminars provided by
SDAs.

N =
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Conference C.S. Committee

Meets at least twice a year.

Chairman is a lay person, pastor or conference officer.

Secretary is CM Director or associate in charge of Community

Services.

Includes Federation officers & directors of major centers.

Includes conference disaster coordinator.

Includes conference inner city coordinator.

Includes director of any van ministries in the conference.

Includes a representative of youth and young adult involvement in

CS.

9. Includes representative number of lay leaders in CS.

10. Includes good representation of pastors.

11. Reviews the use of Ingathering Reversion funds.

12. Reviews the needs for CS activity in the conference territory.

13. Reviews the need for conference-level support and coordination of
CS.

14. Makes recommendations to conference committee & administration.

15. Helps plan CS seminars, workshops, retreats, Federations, etc.

ONOYOIL W N —

Please look this over carefully, make a photocopy and mark your
suggested changes on it, and send it back to me with your
recommendations. Please let me know one day or the other: Should we
publish this (in modified) form as some kind of official definition or
standards for organization of probably incorporate something 1ike this
in the revised CS Manual, but is there a need in the mean time to
"test the waters" with this simple document? Is the document useful?
Do you agree with the definitions/standards proposed?
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COMMUNITY SERVICES/ADRA RELATIONSHIP

COOPERATION BETWEEN COMMUNITY SERVICES AND ADRA AT EVERY LEVEL

Community Services and ADRA are pledged to cooperate with each
other in every possible area of Community Services/relief work.
At times, some overlapping may occur, and this is inevitable; but
a cooperative spirit of sharing information, supplies and
personnel is pledged between the two organizations. A spirit of
good will, fellowship and common shouldering of the great task is
the objective of each organization.

DIFFERENT ROLES OF COMMUNITY SERVICES AND ADRA

Although there is a pledge of joint cooperation from both
Community Services and ADRA, there must be the realization that
there are different roles to be served by each.

In Community Services there is a broad range of activities from
the local church reaching into the community on an ongoing basis.
The local organization is involved in disasters of all  kinds,
from a house burning down to a major disaster such as tornados or
floods. Community Services also reaches out in a strong soul-
winning program to its contacts. Community Services' emphasis is
on the local church - the training, equipping and coordinating of
a body of volunteers at the local church to band together at
times with a conference/mission/field in a larger effort for
disasters. '

ADRA, by its very name, Development and Relief, is available for
larger, major disasters that may sweep through various corners of
the world. Their main area of concentration has been mostly in
underdeveloped countries. ADRA has access to government money
and funding from various agencies that put restrictions on how
those funds are to be used. ADRA is involved in projects such as
providing fresh water by drilling wells, teaching agriculture and
gardening methods, and conducting clinics where mothers learn
better methods of caring for their children. ADRA has also
provided temporary and permanent shelters, food, clothing and
medical assistance to victims of large scale disasters and other
emergencies.

Community Services and ADRA are to cooperate on these projects to
provide assistance as long as it is needed.

RECOMMEND REPRESENTATION ON BOARDS AND COMMITTEES FOR MUTUAL
UNDERSTANDING

It is recommended that in the division, union, conference,
mission and field there be early planning and regular
comnunication between ADRA leadership and Community Services on
every level, It is recommdneded that someone in Church
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Ministries be a member of ADRA boards and vice versa., This will
give a constant flow of information on projects underway by each
organization.

CONFLICT RESOLUTION

When questions arise between Community Services and ADRA, they
should be resolved through the regular organizational channel set
up by the church. Divisions have ADRA and Community Services
leadership. Each should have an ADRA Board and Community
Services Committee. If there is a problem in the field, they
should approach their counter part in the next higher
organization: the field to the union, the union to the division,

SUMMARY -

- Two distinct organizations are in place: Community Services and
ADRA, each with specific jobs to do. At times there may be some
overlapping, but by a joint, cooperative spirit and policies to
handle each situation, a workable, viable program can be
developed that these two organizations may work harmoniously and
effectively for outreach to the world.
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Departments of Church Ministries and Education
Ad Hoc Committee Proposals

Student Community Services Participation

EDUCATION AND CHURCH MINISTRIES RECOMMENDATIONS
VOTED, to add recommendations from the Education Department
and Church Ministries for Annual Council, 1989,

COMMUNITY SERVICES MINISTRY '

RECOMMENDED that Seventh-day Adventist schools around the
world organize a Community Services Corps to give our young
people an opportunity to experience the joy of service.
(This program is complementary to and in partnership with
the local church.) It is suggested that there be 1-3
faculty sponsors joining with those students who volunteer
to participate in the Community Services Corps. It is
suggested that several projects for the year be chosen as
on-going Community Services outreach that would meet some
felt needs of the community and those near the school.

DISASTER RESPONSE

RECOMMENDED that a corps of students be prepared to respond
to major disasters and join the local church Community
Services volunteers to participate at the time of disasters.
Suggested classes would be in first aid, ministry to the
bereaved, use of equipment in times of disasters, clearing
roads of fallen trees, CPR, and other related classes to
prepare for service in times of emergencies.

RECOGNITION
RECOMMENDED that some merits of recognition be prepared for
distribution at the time of graduation or other special
school assemblies where some prominence is given to those
students who are outstanding in the area of Community
Services.

PARTNERSHTP AWARENESS
RECOMMENDED that at campmeetings and conference/mission
constituency meetings when reports are given, the
involvement of young people teamed together in service with
older Community Services workers be a feature that is
reported to our people on an on-going basis.

FEDERATTON WORKSHOPS
RECOMMENDED to have young people join in regular Federation
Community Services workshops at regular periods each year.

TRAINING
RECOMMENDED that each school/church organize a training
program for Community Services outreach to be given every
year focused on regional and community needs.






